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CASE STUDY



As one of the world's largest manufacturers of paints and coating products, this 
leading paint company, in partnership with Capillary, aimed to deepen its 
engagement with a crucial group of influencers - painters in Vietnam. 

Leveraging Capillary’s AI models, the paint manufacturer identified a pattern of low weekly sales on 

Fridays. To address this, the brand launched a "Scan and Win" campaign, strategically timed to 

coincide with the year-end refurbishment boom. Painters were encouraged to participate every 

Friday, with high-value, culturally resonant prizes—such as gold, which is considered highly 

auspicious during the Vietnamese New Year. This thoughtful approach, rooted in behavioral 

psychology, led to remarkable results: a 1250% surge in sales, a 12X increase in paint purchases, and 

a 30% rise in registrations—all on Fridays.

Capillary’s gamification-driven loyalty approach 

Lack of knowledge
on customer
analytics and 
behaviour

Painters have no 
personal connection 
to the brand

Mobile app based 
painter engagement & 
loyalty program

Deep insights into 
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purchasing patterns.

Higher painter 
retention rate through 
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psychology based 
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7+ countries 
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Lack of training 
and easy to use 
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300+ trainings 
conducted across 
50,000+ influencers

Points for purchases, 
attending training & 
consuming content

50%
increase in
active
influencer base
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